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The Elk Creek Watershed 
The Elk Creek Watershed, located in North Douglas County, comprises approximately 187,000 
acres.  The watershed is sparsely populated, and land use is predominately forestry and agriculture.  
Most of the land (>75%) is privately owned.  The watershed provides high quality spawning and 
rearing habitat for coho and Chinook salmon, steelhead, lamprey and other aquatic species.  The Elk 
Creek Watershed has, by far, the most miles of “high intrinsic potential” coho habitat of any fifth-
field hydrologic unit in the Umpqua Basin (172 miles). 
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The Elk Creek Watershed Council 
The Elk Creek Watershed Council is an independent, non-regulatory, non-profit organization of local 
citizens committed to improving instream habitat and water quality in the Elk Creek Watershed.  The 
council’s main activities include monitoring habitat and water quality conditions in the watershed, 
providing education and information to local landowners about the watershed and land management 
practices, and developing projects to improve habitat for fish and wildlife. 
The following watershed improvement grants and projects were either approved for funding, in 
progress, or completed in 2018.  Nearly all of this money is spent locally and contributes directly to 
the local economy. 

Council Capacity Grants 
Council capacity grants fund the watershed council coordinator and the executive director, as well as 
the  operational expenses of the council.  There are about ninety recognized watershed councils in 
the State of Oregon; sixty receive OWEB funding for their operations.  The Elk Creek Watershed 
Council meets monthly on the third Tuesday of the month (except in December) at their office in the 
Sunnydale Grange. 

OWEB Council Support:  (OWEB #218-021) (2017-2019) $ 118,425 
This grant from OWEB provided funding for the council for the 2015 to 2017 biennium. 

USDA CREP Technician 
In addition to working with local landowners to develop and implement restoration projects, the Elk 
Creek Watershed Council is the fiscal agent for the Conservation Reserve Enhancement Program 
(CREP) in Douglas County.  Funds from this grant support the CREP Technician who works out of 
the US Dept. of Agriculture Natural Resources Conservation Service offices in Roseburg.  CREP 
provides cost-share funds, primarily for riparian planting and livestock exclusion projects in the 
County. 

Umpqua CREP Technician:  (OWEB #218-8100) (2018-2019) $ 167,112 
This OWEB grant is providing funding for the CREP Technician in Douglas County for 
the 2016 and 2017 calendar years. 

Oregon Weed Board Funding 
The Oregon Weed Board funds programs to control noxious weeds in the State of Oregon.  The Elk 
Creek Watershed Council is the fiscal agent for Weed Board funding in Douglas County.  The 
Council contracts with the Douglas Soil and Water Conservation District to provide crew to spray 
and monitor a variety of the most noxious weeds in the County. 

Douglas County Noxious Weed Program:  (OWEB #218-31-834) (2018-2019) $ 92,520 
Portuguese Broom, a larger and more noxious relative to Scotch Broom, Gorse, and 
Woolly Distaff Thistle are some of the weeds that this project is trying to control. 
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Instream Habitat Improvement Projects 
Restoring and improving  instream habitat is the highest priority of the Elk Creek Watershed 
Council.  The Elk Creek Watershed has more miles of “high intrinsic potential” coho habitat in the 
Umpqua Basin.  Most of this habitat is on private lands.  The Council works with cooperating 
landowners to develop and implement projects that not only improve habitat for fish, but can also 
improve the value of the property. 
Watershed Council projects have replaced failing and undersized culverts that were blocking fish 
passage with larger, “fish-friendly” culverts or bridges.  Boulder weirs have been constructed on 
bedrock channels to collect gravel and build substrate that will support the invertebrates that juvenile 
fish eat, and that will help cool water temperatures and extend stream flows in the summer.  Logs 
have been placed in the stream to create pools, to sort the gravel to create spawning beds, and to 
provide cover for young fish to escape predators. 

Bills Creek Habitat Improvement:  (OWEB #07-14-005) $ 7,215 
This project extended work in a small tributary to Fitch Creek.  Though the stream dries 
up in the summer, coho are using it for spawning.  Small log, or log-boulder combination 
structures, were constructed at ten sites.  These structures are designed to capture gravel 
and improve spawning areas.  This gravel will also hold water, releasing it slowly in the 
summer, which will reduce water temperatures and increase summer stream flows.  
Construction was completed in the summer of 2016 and monitoring continued in 2018. 
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Jack Creek Habitat Improvement:  (BLM RAC Grant) $ 20,264 
This grant will fund part of a habitat restoration project that will construct log and/or 
boulder structures on more than three miles of Jack Creek and Hardscrabble Creek.  
Structure designs have been completed by Eric Himmelreich, ODFW Habitat Biologist.  
Additional funding is being sought from OWEB. 
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Fish Passage Improvements: 
Fish passage is important to both adult and juvenile salmon.  Undersized or poorly placed culverts 
can prevent adults from reaching spawning areas in the upper reaches of streams, or juveniles from 
being able to access cool water in the summer or slow water during winter storms.  In 2018, the Elk 
Creek Watershed Council removed a failing culvert that was totally blocking fish passage and rebuilt 
the channel. Another project cut a channel through a bedrock section blocking fish passage.. 

Fitch Creek Fish Passage Improvement:  (OWEB #07-16-008) $ 10,000 
Funding from this OWEB grant funded the design and engineering for removing the 
culvert and rebuilding the stream channel.  Additional work was completed in 2018. 
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Buck Creek Fish Passage Improvement:  (BLM Title II grant) $ 23,556 
In the summer of 2017, funding from this BLM RAC grant completed a project to restore 
fish passage into much of the Buck Creek watershed.  A new channel was cut into the 
bedrock to reduce water velocities so that adult coho could get past this obstacle.  
Monitoring will continue to evaluate the success of this project. 
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Riparian Improvement Projects 
The riparian area along the edges of our streams is important to the quality of the water and to the 
habitat in the channel.  The Elk Creek Watershed Council is working with landowners to improve 
conditions in the riparian areas of their properties.  Restoring native trees and shrubs, and the 
installation of tree revetments, has helped stabilize streambanks, and will help improve water quality.  
Trees and shrubs also improve the habitat for other species of wildlife. 

Zuiches Riparian Improvement:  (OWEB #07-14-006) $ 8,721 
This OWEB small grant funded the planting of native trees and shrubs in the riparian area 
of this property on Cox Creek in 2016.  This complemented the instream habitat 
restoration work that was done on this property and an adjacent property in 2013 and 
2014.  Monitoring has continued into 2018. 
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Elk Creek Riparian Improvement:  (BLM Title II) $ 19,200 
Funding for Elk Creek Watershed Council riparian improvement projects has been 
provided by this RAC grant since 2012.  In 2018, funds from this grant contributed to a 
project that enrolled more than forty (40) acres into the USDA Conservation Reserved 
Enhancement Program and fenced more than 3,000 feet of Yoncalla Creek to exclude 
livestock.  The riparian area, overgrown with blackberries, English Hawthorne, and other 
invasive species were mulched with a flail mower, and the site will be planted with native 
trees and shrubs in early 2019. 
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Upland Improvement Projects 
In addition to its instream and riparian projects, the Elk Creek Watershed Council has secured grants 
to improve management of upland areas.  Upland areas affect conditions in the riparian and instream 
habitats below, and are important in maintaining water quality in the watershed. 

Yoncalla Creek Livestock Crossing:  (OWEB #07-16-007) $ 10,000 
This OWEB-funded project placed a railroad car bridge across Yoncalla Creek for 
livestock crossing.  The project is part of a larger CREP project that has utilized funds 
from the USDA, and from the Yoncalla Oil Spill Fund, to remove invasive Hawthorne 
and blackberries from the riparian area.  CREP has also funded fencing of nearly a mile 
of Yoncalla Creek to exclude livestock from the creek. 
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Watershed Monitoring Projects 
The Elk Creek Watershed Council has secured funding from several grants to monitor conditions in 
the watershed.  Habitat monitoring can help guide watershed restoration projects that will improve 
the survival of anadromous fish and other aquatic species.  Water quality monitoring can contribute 
to our understanding of water quality issues, and help develop effective projects that will improve 
those conditions. 

Elk Creek Bacterial DNA Study:  (BLM Title II) $ 79,056 
In 2018, the Council continued collecting water samples and analyzing for coliform 
bacteria from sites throughout the watershed.  This data has helped identify potential 
problem areas.  Selected samples have been collected for Microbial Source Tracking 
(MST) to help determine the sources of bacteria, and to guide efforts to reduce bacteria 
levels in the water. 

Elk Creek Bacterial DNA Sediment Monitoring:  (BLM Title II) $ 29,650 
This grant funded additional sampling to determine the sources of bacteria from the 
sediment layer in the Elk Creek Watershed.  It has been shown that bacteria can remain 
viable in the sediment of streams, and this may be an important source of the bacteria that 
is found in the water during higher flows when this sediment is mixed into the water. 

Elk Creek Rapid Bioassessment:  (BLM Title II) $ 10,000 
This BLM Title II grant funded an additional ten (10) miles of rapid bioassessment 
surveys in 2016.  Bioassessment includes snorkel surveys to determine juvenile fish 
numbers and distribution, and habitat inventory to map the quality of habitat. In those 
watersheds. 
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Watershed Planning and Technical Assistance 
Umpqua Basin Technical Assistance/Outreach:  (BLM Title II) $ 40,000 

These funds have been used for landowner outreach, project development, and project 
design and engineering.  Between 2013 and 2018, this grant has helped fund various parts of 
thirteen (13) watershed restoration projects. 
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Landowner Outreach and Education 
Landowner education is a high priority of the Elk Creek Watershed Council.  The Council offers 
information to local landowners to help them understand local natural resource issues, and provides 
recommendations to help them achieve their land management goals.  The Council assists 
landowners in finding technical assistance resources, and in working with government natural 
resource agencies. 

Woodland Landowner Outreach:  (BLM Title III) $ 29,376 
This BLM Title III grant funds six (6) education/outreach programs in selected sub-
watersheds in the Umpqua Basin.  These programs will provide information to 
private landowners about their watersheds, acquaint them with the restoration 
projects that have been completed by the watershed council and others, and 
encourage them to develop similar projects on their properties. 

Elk Creek Landowner Outreach:  (BLM Title II) $ 13,310 
This BLM grant, approved in 2015, will allow the Council to develop watershed 
assessments and action plans specific to sub-watersheds and present them to 
individual landowners. 

Elk Creek Free Lunch Program:  (OWEB & Elk Creek Watershed Council) $ 1,000 
Each spring, the Elk Creek Watershed Council invites rural landowners to meet 
with Council members, learn more about their watershed and their streams, and 
enjoy a chicken dinner provided by the Sunnydale Grange. 
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2018 Financial Statements (Accrual): 

Income: 
Oregon Watershed Enhancement Board (OWEB): $ 207,846.36 
Roseburg District BLM (Title II) $ 113,359.01 
Total Income: $ 321,205.37 

Expenses: 
Contracted Services: $ 253,760.98 
Project Supplies, Materials, & Expenses: $ 20,283.52 
Council Operating Expense: $ 5,316.33 
Total Expenses: $ 279,360.83 

Net Fund Balance: $ 41,844.54 
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